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Disclaimers
Forward Looking Statements

This presentation contains forward-looking statements within the meaning of the “safe harbor” provisions of the Private Securities Litigation
Reform Act of 1995. These statements are based on management’s current expectations and beliefs and are subject to a number of risks,
uncertainties and assumptions that could cause actual results to differ materially from those described in the forward-looking statements. All
statements other than statements of historical fact are statements that could be deemed forward-looking statements. For example, statements
of expected synergies from Tower’s merger with Jazz, customer benefits, costs savings, financial guidance, industry ranking, execution of
integration plans and management and organizational structure are all forward-looking statements. The potential risks and uncertainties include,
among others, that expected customer benefits, synergies and costs savings will not be achieved or that the companies are unable to
successfully execute their integration strategies, as well as other risks applicable to both Tower and Jazz’s business described in the reports filed
by Tower and Jazz with the Securities and Exchange Commission (the “SEC”) and, in the case of Tower, the Israel Securities Authority. These
filings identify and address other important factors that could cause Tower and Jazz's respective financial and operational results to differ
materially from those contained in the forward-looking statements set forth in this document. Accordingly, no assurances can be given that any
of the events anticipated by the forward-looking statements will transpire or occur, or if any of them do so, what impact they will have on the
results of operations or financial condition of Tower or Jazz. Tower and Jazz are providing this information as of the date of this presentation and
neither Tower nor Jazz undertakes any obligation to update any forward-looking statements contained in this document as a result of new
information, future events or otherwise.

A more complete discussion of risks and uncertainties that may affect the accuracy of forward-looking statements included in this presentation
or which may otherwise affect Tower or Jazz’s business is included under the heading "Risk Factors" in Tower’s most recent filings on Forms 20-
F, F-4, F-3 and 6-K, as were filed with the SEC and the Israel Securities Authority and Jazz’s most recent filings on Forms 10-K and 10-Q, as were
filed with the SEC. Actual results may differ materially from those projected or implied by such forward-looking statements. Tower and Jazz do
not intend to update, and expressly disclaim any obligation to update, the information contained in this release.

1



Outline

 Corporate Introduction

 Pure-play Foundry Landscape & Our Position

 Technology Offering | Business Units 

 Financial Highlights

 Strategies Behind M&As



Company Introduction

What Do We Do?
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What Do We Do?
Pure Play Foundry
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Capacity Capex High Low

Technology Capex High Low

Product Lifetime Short Long

Customer Engagement Typically multi-source Sole or limited source

Technology Differentiation At leading edge only Across process technologies

Segment Sizes Large Many niches through mid-size

Process Technologies CMOS SiGe, BiCMOS, MEMS, CIS 

Technology Nodes 65nm-22nm 350nm-110nm

Digital Moore’s Law Foundries Specialty Analog Foundries

Two Types of Foundries
Specialty Foundry Enjoys Several Advantages



Apple iPhone – a Closer Look
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Analog Market Segment is Expected Grow 
Rapidly in Coming Years 
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Strong Revenue Annual Growth 
2005-2012
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Diversified Customer Base



Our Specialty Technology Offering





TowerJazz is Well Positioned To Benefit 
from Key Megatrends

Green Everything
(Energy Efficiency)

Wireless Everything
(Seamless Connectivity)

Smart Everything
(Embedded Systems)

Analog/ Mixed-
Signal 

Applications

High-
Performance 

Analog

Power 
Management

Sensors 
(Imaging, 
MEMS)

RF

Key megatrends driving rapid growth 
in Analog/Mixed-Signal applications

TowerJazz is well positioned to ride the 
megatrends through diversified leading 
edge RF-AMS technologies

Megatrends Technologies
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 RF/HPA Growth Driver: Our Solutions (~54% of specialty revenues)
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Power Markets: Our Solutions (~15% of specialty revenues)



Case Study: modular 0.18um Power Platform to efficiently 
serve a wide range of markets from Components to PMICs



Specialty CIS Growth Markets (~20% of specialty revenues)

 Best in class pixels
 Low dark current
 Accurate stitching 

Professional Photography
 Excellent flexible pixels
 Stitching for 1 DPW
 Very high yields

X-Ray

 Special fast pixels
 Unique features: Bathtub
 Network of leading customers

Industrial
 Unique near IR sensitive pixels
 High QE 
 Very fast pixels
 High DR

Automotive and 3D

Technology, Flexibility, Experience and Commitment allows our customers to bring to 
the market the best in class products





Enabling Customer Innovation



Customer Technology Transfer: Needs & Solution 



Prevailing the cyclical industry we are playing at…

Two major sources of revenues:
 Specialty business units

– Strong future growth
– High exit barrier
– Typically sole external source model
– Better margins
– Less ASP pressure

 TOPS business unit
– Mainly take-or-pay long term agreements
– Special business models

 Enabling the company to prevail the seasonality and the 
cyclical nature of the semiconductor industry. 



Financial Highlights



Financial Highlights

 Continued revenue Q/Q growth with $132.6 million in Q3’13 Vs. $125.3M in Q2’13 and 
Vs. $112.6M in Q1’13 
 Up 6% and 18% against Q2’13 & Q1’13, respectively 

 Fourth quarter guidance provided continuous growth with revenues of $133 to $143 
million

 Positive EBITDA of $150-170M per annum in 2010, 2011 and 2012 with positive cash flow 
from operations at $90-120 M per annum. 

B a l a n c e  S h e e t

 Strong balance sheet financial ratios and indicators:
 Current ratio improved from 1.8X as of December 31, 2012 to 2.1X as of September 

30, 2013.
 Cash balance at September 30, 2013 at $141 million of cash and deposits, an 

increase from the $133 million as of December 31, 2012 and form $117 million as of 
June 30, 2013

Re v e n u e  &  P & L



* Q4 2013 based on mid-range guidance

2013 Quarterly Revenues



Strategies Behind M&A



Strategy Behind M&As

1. Increase Served Market
– Acquire new technologies w/ established customer base
– Acquire new technologies which serves existing base 

2. Increase Operational Capacity
– Acquiring capacity at substantial lower cost than organic 

growth

3. Create Geographic Alignment
– Improved customer alignment through local manufacturing 

(e.g. JDP execution)
– Operational optimization and reduced customer risk 

through flow cross qualification.
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What we have learned through 
integrating Japanese foundry
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Discipline and Quality 
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Discipline

Quality framework of TowerJazz Japan
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Interaction of Top 
management

Bottom up 
philosophy

Japanese culture

Fundamental 
mentality
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Strategy Behind M&As
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TowerJazz Signs Definitive Agreement 
Creating Joint Venture with Panasonic 

Corporation to Acquire its 3 Semiconductor 
Factories in Japan and to Manufacture 

Panasonic and Additional Products 
TowerJazz revenue to increase by approximately $400 
million a year, enabling a $900 million annual run rate 

opportunity starting Q2 2014 and improving profitability 
following the closing of this transaction

(December 20, 2013)

Enabling at least $1B of annual revenues in 2015



Highlights of the Deal
• TowerJazz to hold 51% of the joint venture (JV)

• Provides TowerJazz with incremental annual revenues of approximately $400 million 
and above that substantial capacity for additional foundry business growth

• Added available capacity of approximately 800,000 wafers per year (8 inch 
equivalent)  in three manufacturing facilities in Japan 

• Panasonic committed to acquire its products from the JV for a period of at least 5 
years of volume production

• Expanding TowerJazz leadership to include a state of the art 300 mm analog 
technology fab including best of class 65nm CMOS image sensor dark current and 
quantum efficiency performance and additional 45 nm digital technology

• Closing of the transaction expected to be by April 2014.



* Q4 2013 based on mid-range guidance
** Following Panasonic JV revenues

Quarterly Revenues

>$
22

5M
**
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Emerging microelectronics : Two Roads to Follow



Source: Gartner (September 2011)

Foundry Annual Capacity, Shipments and Utilization Rate

Annual Utilization



Summary
 Core specialty business continues strong growth

– FEM, Power Management, digital cameras – medical and 
commercial, MEMS, High end RF

 TOPS business also demonstrate strong growth with a business 
model enabling levels of guaranteed revenues
 India consortia (with Jaypee and IBM) received in principle 

approval; expecting final approval
 Panasonic JV provides: 

– Access to multiple new industry leading technologies
– 300mm factory for specialty expansion 
– Multi-year committed revenues with strong bottom line 

performance.
 On target for $1B 2015 run rate.




